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Coffee Chat
with the Diverse Learners Cooperative

Case Manager Close Out Part II: 
Determining End of Year Student 
Progress 
▪ Friday, May 14th   
▪ 8:30 - 8:45am CST



The Diverse Learners Cooperative is a nonprofit organization that connects 
teachers and leaders with professional learning, resources, and networks to 

improve outcomes for diverse learners + increase teacher and leader retention



Today’s Mission
To provide a systematic 
approach to end-of-year IEP 
data collection, along with a 
protocol for analyzing and 
reflecting upon this information. 

AGENDA:

1. Why is this important? 

2. Data Collection

3. Data Analysis Protocol

4. Determine Action Steps



Why is this important? 



Determining Progress
The process has two goals: 

○ LOOK BACK: Case managers use this 
method to reflect on instructional 
practices this school year 

○ LOOK FORWARD: Case managers 
provide a comprehensive “big picture” 
for next year’s case manager 



Data Collection 



Determine Data to Collect 
● IEP goal-specific data (from annual IEPs)

○ The end of the school year may not 
be the end of an IEP cycle 

○ Consider ILP goals for ML students 
(look at ACCESS data)  

● End of year data (MAP + state testing)
○ All of this data deserves thorough 

analysis + reflection (key insights!)
○ Focus on progress toward IEP goals 

as part of the special education 
case manager’s close-out process 



Determine the Tool
● Remain consistent with your method for progress monitoring data collection

How To Create a Google Form

Using a Google FormUsing Paper + Pencil Using an Online Program

https://docs.google.com/forms/d/1bbXz30qIBWb1DVrEOVEJha2HMjsNm7Qmb6iDtsh_3qo/copy
https://www.youtube.com/watch?v=LxlfPLPI0wM
https://www.fastbridge.org/2018/09/guide-progress-monitoring/


Determine Logistics 

WHO 

will collect 
these data? Do 

they need 
training? 

WHEN 

will we collect 
these data?

WHAT 

needs to be 
communicated 
ahead of time? 

To whom? 



Data Analysis Protocol



Data Analysis: Three Part Process

Communicate 

Reflect

Summarize 

Consider using the 
EOY IEP Reflection Tool 
to guide this process. 

https://docs.google.com/spreadsheets/d/1gvwHxxsjhZGp6mI_XJqtDUjnsTG_rV_4DkPyjFzE0pI/edit#gid=0


Data Analysis: Summarize

Communicate 

Reflect

Summarize 



Data Analysis: Reflect

Communicate 

Reflect

Summarize 



Data Analysis: Reflect

Communicate 

Reflect

Summarize 



Data Analysis: Communicate

Communicate 

Reflect

Summarize 

School 
Leadership 

Students + 
Families

Next Year’s 
Case Manager



Determine Action Steps



Action Steps ❏ Time for data collection
❏ Time to reflect 
❏ Time to communicate reflections 
❏ Shifts based on these reflections 

IMPROVED OUTCOMES + 
INFORMED TEAM
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Thank you!
www.dlcresourcecenter.com/coffee-chats

Ways to stay engaged with the DLC this summer... 

▪ Summer Intensives

▪ Diverse Learner Leader Collaborative*coming soon!

▪ RTI Impact Network*School sign up by June 1st

For more information, please contact 
Brooke@diverselearnerscoop.com

https://diverselearnerscoop.com/summer-intensives-21
https://docs.google.com/forms/d/e/1FAIpQLSeHx_lhJl6ftr9-9GGxHBkyF4Oj8NKMXnb-Ey9DxkClMApDsQ/viewform
mailto:Brooke@diverselearnerscoop.com
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Let’s hear from you.


