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Coffee Chat
with the Diverse Learners Cooperative

Virtual Behavior Supports
▪ Friday, August 19th 
▪ 8:30 - 8:45am CST



The Diverse Learners Cooperative connects teachers and leaders with 
professional learning, resources, and networks to improve outcomes for 

diverse learners + increase teacher and leader retention



Set the Stage

3
one time

http://www.youtube.com/watch?v=04pcSyzwoTg


Today’s Mission

To increase our understanding of 

how behavior interventions can be 

designed to meet students’ unique 

needs and provide them with 

meaningful access to an inclusive 

learning community.   

AGENDA:

1. Principles of Behavior

2. Group Supports

3. Individual Interventions

4. Service Times 

5. Questions & Close Out



Principles of Behavior 
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Function 
is the 

“purpose” 
of a 

behavior

Reinforcement

Any situation or event that immediately follows a behavior 
which increases the chance that behavior will occur again.

Behavior is 
learned

Behavior is 
communication

Behavior
meets a need

Behavior 
can be 
taught

Click the circles above to access an article 
about challenging behavior as communication. 

https://ebip.vkcsites.org/challenging-behavior-as-communication/


Behavior & COVID-19 

● Brand new experience for many children

● New environment can lead to new behaviors

● Behavior coincides with social & emotional needs 

○ Anxiety & fear
○ Anger & frustration
○ Grief over loss of routine, friends, places
○ Mental and/or physical stress about multiple changes 

● Ask ourselves specific questions: 

○ What is my child trying to express or tell me using this new or unexpected behavior?
○ What possible fears, questions, or feelings are they trying to cope with right now? 
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Group Behavior Supports
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Clear Behavior 
Expectations & Praise 

Establish clear expectations across 
activities and use behavior specific 

praise (BSP) to acknowledge 
students who are engaging in the 

appropriate behavior

Implement this virtually by:
Designing an expectations matrix 

Praise using multiple methods 

Group Reward System

Identify a common goal that a group 
is working towards based on a 

shared behavior. 
If students engage in this target 

behavior, they can access a reward. 
 

Implement this virtually by: 
Surveying preferences & ideas

Defining behavior with students
Create way to visually track goal

Visual Supports

Photos, pictures, icons or videos 
that provide students with a 

description or understanding about 
what is expected in a concrete way. 

Implement this virtually by: 
Create visual behavior expectations

Incorporate visual timers
Provide task lists with visual cues 

(e.g. symbols of websites) 

Classroom
Screen 
Visual 

Supports

http://www.youtube.com/watch?v=wWqLT18lSTA
https://app.classroomscreen.com/wv1/85b29202-9943-40f2-bb59-311d735baaf1
https://app.classroomscreen.com/wv1/85b29202-9943-40f2-bb59-311d735baaf1
https://app.classroomscreen.com/wv1/85b29202-9943-40f2-bb59-311d735baaf1
https://app.classroomscreen.com/wv1/85b29202-9943-40f2-bb59-311d735baaf1


Group Examples
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Editable & Virtual Marble Jars

https://ebip.vkcsites.org/class-wide-reward-systems/
https://www.teacherspayteachers.com/Product/Distance-Learning-Editable-Schedule-Slides-for-Special-Education-5046768
https://www.pbisrewards.com/blog/pbis-incentives-distance-learning/
https://www.teacherspayteachers.com/Product/FREE-Editable-Schedules-Expectations-for-Online-Learning-5432785
https://assets-global.website-files.com/5d3725188825e071f1670246/5e7e5a79378fc458723ddf4f_Creating%20a%20PBIS%20Behavior%20Teaching%20Matrix%20for%20Remote%20Instruction.pdf
https://docs.google.com/document/d/1UxHkJGDjvOd394mkHKoGLHzJFxGB_uAEQ0x8ojCroGI/edit
https://toytheater.com/marble-jar/


Individual Behavior Interventions 
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Check In / Check Out

An intervention in which a student 
receives daily feedback from a 

mentor about whether their behavior 
was aligned to 3-5 specific goals. 

Implement this virtually by:  
Use Google form rating scales

Check in by text or call each day
Determine point goal & reward
Include family as collaborators 

Social Stories

An individualized story that provides 
guidance & directions about a very 

specific situation, by teaching 
behavior expectations & their 

consequences 

Implement this virtually by:  
Incorporating student voice

Creating a video or audio recording
Read together over a call

Visual Schedule

Words, photos, pictures, symbols, or 
drawings that provide info about a 
sequence of events or activities. 

Beneficial for students who struggle 
with EF or transitions.

Implement this virtually by: 
Outlining student logistics & tasks
Creating sample schedule together

Include reinforcement & breaks



Individual Examples
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National
Center for 
Pyramid
Model

Innovation 
Family 

Resources 
has many 
premade 

social 
stories & 
strategy      

tip sheets

Provide structure to independent work at home

https://assets-global.website-files.com/5d3725188825e071f1670246/5eb5c85db37ac4da314cddf1_Guidance%20on%20Adapting%20Check-in%20Check-out%20(CICO)%20for%20Distance%20Learning.pdf
http://survivingthemiddle.blog/student-daily-check-in-using-google-forms/
https://blog.tcea.org/choice-boards-2/
https://www.littlemisskimsclass.com/2020/06/supporting-students-with-mini-schedules.html#more
https://challengingbehavior.cbcs.usf.edu/docs/ProblemSolving_Story_Home_EN.pdf
https://challengingbehavior.cbcs.usf.edu/docs/FeelingFaces_Wheel.pdf
https://challengingbehavior.cbcs.usf.edu/Implementation/family.html
https://challengingbehavior.cbcs.usf.edu/Implementation/family.html
https://challengingbehavior.cbcs.usf.edu/Implementation/family.html
https://challengingbehavior.cbcs.usf.edu/Implementation/family.html
https://challengingbehavior.cbcs.usf.edu/Implementation/family.html
https://challengingbehavior.cbcs.usf.edu/Implementation/family.html
https://challengingbehavior.cbcs.usf.edu/Implementation/family.html
https://www.littlemisskimsclass.com/2020/05/structured-independent-work-at-home.html#more


Supporting Behavior through Services
● Consider: high tech vs. low tech 

options, plus student preferences and 
family logistics for largest impact  

● Think: what is the student’s unmet 
need & possible function of behavior? 

● Reflect: how can we meet the need 
AND teach appropriate replacement 
behavior during our service minutes? 

Prioritize & collaborate
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DLC: Guide to Delivering High Quality IEP Services 
during School Closures

https://www.dlcresourcecenter.com/resources-sped
https://static1.squarespace.com/static/5ed1db01912a495e0dc0f28e/t/5eeae29f295703144073e497/1592451745531/DLC+Alternate+Service+Models+for+Diverse+Learners+%281%29.pdf
https://static1.squarespace.com/static/5ed1db01912a495e0dc0f28e/t/5eeae29f295703144073e497/1592451745531/DLC+Alternate+Service+Models+for+Diverse+Learners+%281%29.pdf


Key Takeaways 
★ Behavior is learned, meets a need & 

has a purpose (function). 

★ Behavior is a form of communication.

★ Behavior is always changing. 

★ Behavior can be taught & reinforced 
using group & individual strategies.  

★ Behavior support is critical for 
students’ long term success.  
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Thank you!
www.diverselearnerscoop.com/covid19

Join us here next time for: 

Equipping Families
▪ Friday, August 28th
▪ 8:30 - 8:45am CST

https://us02web.zoom.us/meeting/register/tZcqdO2qrjkuG9CMEptNaUY1kYolHslc_On_
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Let’s hear from you.


