
Supporting Executive Functioning
▪
▪



We connect teachers to relevant professional growth 
opportunities, resources, and networks that propel best practice 

and lifelong success for diverse learners.
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Today...

1. What is executive 
functioning?

2. How did we support executive 
functioning before?

3. How can we support 
executive functioning now?



What is Executive 
Functioning?
Executive function is a set of 
mental skills that include 
working memory, flexible 
thinking, and self-control. We use 
these skills every day to learn, 
work, and manage daily life.
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How did we support Executive Functioning in schools?

❏ Built in supports through classroom planning, schedules and routines

❏ Explicitly stated directions + expectations

❏ Frequent checks for understanding

❏ Preparations for transitions

❏ Organizers and assignment calendars

❏ IEP goals + explicit instruction

https://www.thepathway2success.com/


setting change



What are we expecting at home?

❏ Independent academic task completion

❏ Logging on to instruction at specific times

❏ Participate in digital social interactions

❏ Follow new + unfamiliar directions

❏ Ask for help when needed

❏ Regulate emotions during a global pandemic
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How can we support?



Set goals

Support students to choose 
goals (academic or not).

Consider interests. Offer 
choice.

Build skills to tackle the 
goal. Break it down into 
action steps + timelines.

http://www.ldonline.org/article/21026/
https://www.readingandwritinghaven.com/how-to-help-teens-choose-research-topics-a-scaffolded-approach/
http://mamaot.com/tips-for-teaching-kids-time-management-planning-and-organization/


Checklists

Following a checklist of 
steps also minimizes the 
mental and emotional strain 
many kids with executive 
dysfunction experience while 
trying to make decisions.

Checklists are versatile, 
visual, and engaging.

https://urbanmomtales.com/routine-checklists/
https://docs.google.com/document/d/1GfdkLjGJQhO0ZQJam16U4roxnozMSa-jR6LALhcyI7I/edit
https://drive.google.com/file/d/1RMNL7KpoJFmCUUsrfEcoIXKsYosAzqu5/view
https://drive.google.com/file/d/1RMNL7KpoJFmCUUsrfEcoIXKsYosAzqu5/view


Work the Clock

Set time limits for tasks to 
give children a sense of 
beginning and end, and how 
to go about the task. 

Break down large tasks into 
smaller pieces limited by 
time. 

Make time visual!

https://cdn.thisreadingmama.com/wp-content/uploads/2017/08/VSSC-SF-TRM.pdf
https://www.amazon.com/Time-Timer-Optional-Ticking-Management/dp/B06XKL37JF/ref=sr_1_5?dchild=1&keywords=time+timer&qid=1586402323&sr=8-5
https://www.understood.org/en/school-learning/learning-at-home/homework-study-skills/9-simple-steps-for-breaking-down-assignments
https://www.understood.org/en/school-learning/learning-at-home/homework-study-skills/9-simple-steps-for-breaking-down-assignments


Make structure visible
… or audible!

https://www.stjosephtheworkerschool.org/virtual-learning-community-1
https://www.developgoodhabits.com/mnemonic-devices/
https://www.greatschools.org/gk/wp-content/uploads/2015/06/Yale-Metamoment1.pdf


Engage

Synchronous learning promotes ongoing teacher support 
(when possible).

Assign smaller, similar tasks more often to establish routine.

Check-in frequently.

Create space for peers to interact and ask questions. These 
opportunities serve as good models of executive functioning strategies.



Play!

Games a great way to 
practice executive 
functioning skills, while also 
encouraging fun with the 
family.

https://www.thepathway2success.com/games-to-improve-executive-functioning-skills/


Celebrate success

Positive praise works at 
home just like at school 
(perhaps even more!)

External motivators highlight 
the value of these new 
strategies. 

So celebrate with them!

https://www.thoughtco.com/effective-praise-8161
https://www.pbisrewards.com/blog/pbis-incentives-distance-learning/


Apps to support executive functioning

Executive Functioning in Online Environments

Improving Sustained Attention, Task Initiation, Response Inhibition

Teach Kids to Think About Their Thinking — Metacognition

How to Help Middle-Schoolers Gain Self-Control

Flexible Thinking: How to Encourage Kids to Go With the Flow

https://www.commonsense.org/education/articles/9-best-apps-and-sites-to-improve-executive-function
http://udloncampus.cast.org/page/teach_executive
https://southcountychildandfamily.com/resources/executive-functions/sustained-attention/
https://southcountychildandfamily.com/resources/executive-functions/task-initiation/
https://southcountychildandfamily.com/resources/executive-functions/response-inhibition/
https://imaginationsoup.net/teach-kids-to-think-about-their-thinking-metacognition/
https://www.understood.org/en/friends-feelings/common-challenges/self-control/helping-your-middle-school-child-gain-self-control
https://www.pbs.org/parents/thrive/flexible-thinking-how-to-encourage-kids-to-go-with-the-flow
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Let’s hear from you.



Virtual IEP Meetings
▪
▪

https://www.google.com/url?q=https://us02web.zoom.us/meeting/register/tZEtf-GurzwsGdJ4gnJzZ8oU3AcesqrLPHQA&sa=D&usd=2&usg=AOvVaw1AhogQXOfhMVYkdLt7DnBT

